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I. fIOfl CHI{TEIbHAfl 3ATII4CKA

flporpauvra BcrynI{'reJIbHbIX vrcurlanuir pa:pa6oraHa Anfl a6urypueHroB,
I{Meloqux [paBo cAaBarb gK3aMeHbr B TpaArrrlzonnofi Qopnae (ne uo pe3yJrbraraM
EfO) [o o6pa^:onarelruofi rporpaMMe Bbrcrrrero odpa:onauux HarpaBJreHr4e
rro4roroBnra 3 8.04.02 MerrelxMeHr.

I{e"rrrro npoBeAeHl{t MexAl4crlr4nJln{HapHoro oK3aMeHa flBrrflerofl BbrrrBJreHr4e
6asosrrx KeMrrereHqr'rfi, Heo6xoArrMbrx 4rtx o6yu eHvrfr B M€rrr,rcrparype.

3aAa.ru 3K3aMeHa BbIfl Brrrb l

- o6rqereoperl{r{ecKl4e 3:ua;u:afl, neo6xo4rarrarre AJrs ycnelxHolo oBnaAeHr4.fl
6asoerrN4l,I MeroAaMI{ HeryqHofo Iro3I{a.HI4r 3KoHoMr4qecKr4x Lr ynpaBneHrlecKr,rx
swrc:uuir u npoqeccoB;

- BnaAeHLIe rloH-flTzfiuo-rcareropl4zulbHbrM alrnaparoM ynpaBneH.recKofi Teoplria,;<.

- 3HaHI4e 3aKoHoB, 3aKoHoMepnocrefr vr ABrlx{yulr4x cur corlruranrgo,+
9KOHOMIIqOCKOfO pa3BI4TVIfl) ,, ri:.iiiiil

- cuoco6Hocrb npl4MeHf,Tb Ha nperKTr4Ke reoperr4qeoKr{e s*aHvrfl Anrr perreHkrr'
KOHKpeTHbTX 3aAaq;

- cnoco6Hocrll rro all€LIII43y ylpanJreHrrecKr4x SrasHec-[poqeccoB tr rrpr,rHr4Marr
o 6 o cno e aHHbre p eilreHr4q A Jr.rr Ao crLIx{eHIz jrr rro craBJr eHHbrx u eneft .

(Doprraa [poBeAeHI,It Bcrynl4TeJrbHoro lrcrtbrraHvrfl MexAHcrlraurraHapurrft
r<orunner<cnrrfi sK3aMeH B BI4Ae KoMrrrblorepHofo recrr4poBaHr4fl., nKJltoqaroqero
Botlpocbl no o6rqevy Kypcy AI{cIII{III4H <Teopu-fl MeHeA)KMeHTa), <Clpareru\ecrcufi
MeHeA)KMeHT)), <Mene4xMeHT opraHr43aqr4fi ).

SKsa\aeH orleHr4Baerc.f, [o rrrKaJre 100 6annos.



rI. COAEPX{ATIHE ITPOIPAMMbI

1. TEOPI4^fl MEHX]trXMEHTA

1.1. BeeleHr{e B MeHenr(MeHT
Heo6xoArrMocrb u cytuHocrb yrrpaBJreHr4.rr npeArTpr4rrr,reM B coBpeMeHHbrx

ycnoBl4-[x. Ocuosuble rloHf,Tlt-a MeHeAXMeHTa. I{enu Me]reAxMeHTa. lloH-srue uenr4
opraHz3aqrau. (DopMI4poIlaHI4e H KJraccraSur<aqza qelefi opraHr43aq.an. MexaHr43M
nrrpa6orxz qenefi opraHI43aI{I4I4. 3agauu MeHeAXMeHra. llpegnaer HayKrr
ynpaBneHr4.s.

3arosrr I4 3aKoHoMellHocrl{ MeHeAxMeHTa. llpznquubr MeHeAiKMeHTa. flou-f,rze
I4 3Bonroul4q IpUHIIZIIoB MeHeAXMeHT'a, Mero4olorHrrecKr{fi no4xo2l K Bbrpa6orre
rrpI4HIII4noB MeHOAXMeHTa. Mero4rr MeHeAlKMeHTa. Mero4rr MoAenr{poBaHr4ff
npon3BoAcrBeHHbrx or4creM. Hayvnrre [oAXoAbr K MeHeAXMeHT)r. cZCreUnrrfi
rIoAXoA. Koirauerccuuft rtoAXoA. ZHrerpanrnufi [oIXoA. MapxervrHfosnrfi noAXoA.
Oynxquonanrnrrfi rIoAXoA. fiuuatvtu.tecrufi rroAxolt. Bocupoz:3BoAcrBenurrfi
noAXoA. llpoqeccnrrfi noAXoA. I{opuarueHrrfi roAXoA Ko;rzqecrseHnrrftr
A4trluuzcrparl{BHblft no4xo4. llone4en.recrzfi noAXoA. CutyaguonHufi rroAxoAl ; ii,r

'.. '.11

1.2. VIcr op r{fl p a3 B krrrrfl u rrr KoJr br MeH eAXM eHTa
llpe4nocbrJrKI{ B03trI4KHoBeH:zfl MeHeAx{MeHTa" IlpzuraHrr nosHur.lroBeHrrn

MeHeAXMeHTa. vUpaeleuqecKr4e peBoJrroquv.. peilvrfr4o3E:o-KoMMepr{ecKa_f,, cBercKoj
aAMIrHIrCTparrrBHas, npoI43BOACTBeHHO-CTpOprreJrbHafl., r4HAyATpVrAJrbHAft,
6ropoxparzqecKa-fl, <<TLrxafl>> ynpaBneHrrecKa-s peBonroquj{. OcHoBHbre HanpaBneHr4q
pa3Bkrrvfl MeHeA)KMeHTa. AnaepzxaHcKarr rrrKoJra ynpaBneHrar. Enponeficr<as rrrKoJra
ynpaBneHZ.s. flnoucr<as ITIKoJIa ynpaBJreHr4.rr. Oco6ennocrr4 coBpeMeHHofo
MEHE.IIXMEHTA.

1.3. @ynrcqr{r4 MeHeA}r(MeHTa , , ,

O6rqrae 14 cueqz$nqecKlle Synrquu MeHeAXMeHTa. OcHonnoe coAepxaHr4e
Synrqr,rfi MeHeAxMeHra. l-{erenoraraHae. Opranusaqux. lhaHr4poBaHr{e. Kourporm
Morznaqnx. Perynr4poBarrr4e. Koop4urHarrllr. o6yuenze. Auanurs " 

y.{er.

1.4. Opranu3arlrlq narc o6reKT y[paBJreHue
Buyrpeuuze repeMeHHble. I-{erz opraHr43arlzrr4. Crpyxlypa. O6teu

ynpaBneHux. XapaKTeprrcrkIKr 3a4a'l_ opraHz3aquz. Texr{oJrorr,rf,. CraH4aprprca\Lrfl..
KnaccvSuKalllz.q rexHoJlorilfi uo l. ByanopA, A. Torvrucclny, r{. lleppoy. Jfto4z,r<ar<
BHyrpeHH-[f, repeMeHHa-q opraHl43alluu. I-{eHnocrn repooH€Lna r4 pyKono4urenefi,
Oupe4enenue sueuuefi cpeAbl. Cpe4a np,f,Moro Lr KocBeHHoro nos4eficrnzx.
XapaxreppraruKr Bneuruefi cpeAbr. OcHoeHrre Sarropu B cpreAe rrprMono
no:4eficre[x, -f,BHbIe Qarcroprr B cpeAe KooBeHHoro nos4eficrazl. Oco6ennocrr{
MelrqyHapoAHoro 6zsHeca.

,1..



1.5. Opra H H3arlrroHrrbre crpyKTypr,r yrpaBreH uq
OpranusaIILIoHHbIe crpyKTypbl yrpaBnenr'r-fl rrpeAnpzr,trrreM. Tznsr

opraHl43aqIzli no B3aIaMoorHoIrIeHI4Io c BHerrrHefi cpe4ofi. Tunu opfaHr{3aqrafi: nb
B3aI{MoorHoIrreHI4ro Ilo,4t)a3Aeleuzfr. Tunrr opraHr43aqzii no B3ar,rMoorHorrreHr4ro c
rrenoBeKoM. Iluileftuas, SynrcqraoH€urbrra{, ura6nax, lnuefiuo-Syrurquouanriia4]
luuefiHo-usra6uax, MarpllvHa.f, u Ar4Bu3kroHarrbHafl crpyKTypbr ynpu"n."r". I4R
oco6eHuoctH, npeI4MyIIIecrBa kr HeAcrcrarKrr" 3levreurrr crpyrrypnofi cxeMbr
ynpaBneHus kt cB-s3I4 MexAy HI4MI4. I{enrpanra3arp4fl Lr AerIeHTpank3aq1prfl
ynp aBneHzx. con ep[reHcrBoB aHLre crpyKTypHbrx cxeM ynp aBneHr.u,

ro yrpaBneHr4ro opraHr43aryuerti
TpyAa. Pa^:pa6orra ronoxeHvri4,,o

aHcrpyr<qzfi. Yqer r{ orrlrara trpyAa:
llo46op KaApoB. lJ[o4roronKa',',,.ii

\ :!.!

1.6. OpraHu3arluq pa6oru rpeArrpu flT:arr
Co4epxanze pa6OTbI pyKoBoAHTeJrt

OpraHusaqux pa6ovzx Mecr. Oprauzsaqz_a
noApa3Ae rreHuvr. Paspa6orKa AoJrxrHocrHbrx
Cos4aurae 4ocrofiurrx ycnonvrfi rpyAa.
leperroAforoBKa KaApoB. Arrecraqr4r KaApoB.

KoHTpoJr.[. KourpoJrJrr{Hr KaK coBpeMeHHat
opraHr43arlr4sx.

Bnactl, ee oQHoBbI, Soprr,ru 14 TaKTr4qecKr,re npr4eMbr. I4croquttKlr BJracrr4 B
opraHrr3aqzu. CpeAcrBa llcllxoJrorl4qecKoro BIrLrflHLrfl Ha rroBeAeHr4e [oAqHHeHH,brxi
f,enerzpoBaHl4e nonHovto.{zfi KaK MeroA $opnrzpoBa;nlrfl HyxrEtbrx o6pa:qoe
IroBeAeHr4f,.

1.7. PyrcoBoAcrBo pa6orofi corpyAHr{KoB r,,;ti-:,.ri;

Pyrono4crno v nl{AepcrBo. Tzur,r pyKoBoAurerefi v crrrrrt pyKoBoAcrBaI
lenerzpoBaHl4e nonuoNlo.{Hfi. @opnrupoBaHr4e KoMaHAbr. O6qeHr4er,, r:c
corpyAHIrKaMI,L llnanzpoBaHl4e rll4cJreHHocrrr kr cocraBa pa6oruuron $rapnarli
flpoerrupoBaHl4e pa6orrrr c yqeroM uH)\LrBu1yanbHbrx uorpeduocreifi, rpe6onanzfi
3a!.aHJa.fl, yclonufr TlryAa. PaqraouarvrcarJprfl v aBToMarr43ar\Lrfl rpyAa,
Arrrepuau4BHble pacrll{c aH ut pa6 oru. f'u6r<oe paSovee Bp eM,s. Heuo.lnrr fi p a6 ouuir
AeHb. Pa6ora AoMa rrepe3 TeJreKoMMynprKar\vrkrn Ap.

1.8. MoruBarlrrfl rpyra r{ KoHTpo.nr pa6orbr co'rpyAHr{KoB
flepnonau€ulbHbre KoHuelIII{I4 B Teopur{ MortrBarlw. Conpeuennrre reoprrl4

MOTHBaIII4I{: coAepxareJrbHbre rr npoqeccyarrbHbre. Vepapxr4{ rrorpe6nocrefi no Ar
Macnoy. Teopux Ant4epSepa. Teoprax uorpe6nocrefi A. IvlarKneuaHAa
{eyxSarcropHa-s MoAenb MorI4BaIIprr{ ilo O. fepq6epry. Teopur oxv4anufir rB1

Bpyrvra. Teoprax cilpaBeAnl{Bocrl4 KaK r\4oAeJrb Morr4B arJprkr. Kounrexcnaq r4onerB
MorI4BaIIZr'I (oxz4a:nr4fl lr cnpaBeAnranocm) lloprepa-Jlclynepa. Heo6xo4r4Moorb 14

Ha3HaqeHI{e MOrI4BaIII4I4. Morraeaqiz-t rpy4a corpyAHr4KoB. tMarepzanruar
MorI{BaIIrrf . Mopalrua;r MorllBarlr4 s, Mopanruo-Marepn aJrbHafl MoruBar{r,rfl;
flonrrruenne B Aon)KHocrI4. Perorraen4ar;JLrv lro r4crroJrb3oBaHl4ro Morr4Bzrlr4rr.

llpupo4a Ir 3HaqeHI4e KoHTpoJLa rBCr nnyrpzQrapMeHHoM MeHeA)KMeHTe. Ba4rr
KoHrpoJI-[ B opraHlr3allt{kI. Xaparrepnarunr4 sSSerrzeHoro ynpaBneHqec4:o:fo

Sopnna KOHTpOJr.rr B AenoBbrx
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1.9. MeroAbr MeHeAlr(MeHTa
Meto4u yrlpaBneHl{q: rroH-tlrue u npr4Hrlr4nbr. Opr:anr,rsarlr4oHHo-

r f,arn rr t rf ..^--aAMrIHI4crparI{BHbIe MeroAbI. SrorrouzqecKue MeroAbr: MeToAbr npflMofo
sKoHoMI4rIecKoro pacqela' MeroAbI nrryrpz$upMer{Hotro pacrrera. Coqraarirurre
MeTOAbI yIIpaBneHI{t: Me'IOIbI COIII{aJIbBrofo pefynr4poBaHkrfl; MeTOAbr cour4aJrbr{ofo
rlnaHkIpoBaHld'fl; MerOAbI coIII4ZUrbHOfo HOpMI4pOBAHVTfl; MeroAbt MopaJrbHoro
crI{MyJII4poBaHI'It. Mero4rr [cl4xoJlorl4qecKoro y11paBJreHr,rfl: naerU4gi
KoMIIJIeKToBaHvrfl MaJIbIX neSopvranbrlllx rpyrtn; MeroAbr ryMaHtr3arlnr4 Tpyna;
MeroAbI Irczxonorl4rrecKoro uo6yx4eHl{fl; Mero4rr lpoQeccproHaJrbHor.o or6opa. :

1. 1 0. Komruyur{KarlrroHHbre uHQopruaqrtlHHbre IIpoqeccbr B
MEHEN}I(MEHTE

KouuyuuKallrrl4 vr eS$ercrunHoctb ynpaBneHr4.rr. Konaruyurar(auuu Mex(Ay
opraHlr3ar\vefi n cpe4ofi. KonauynvKaq;'4v Me)KAy ypoBrrf,Mr4 r4 rroApa3AeJreHr4flMrr:
Kouuynuraqnounufi npoqecc. O6paruax cB-f,3b Lr rroMexu. Mexila.rHocrHbre
KoMMyHI4KarJr4r4' Bep6a^nHroe v nenep6anrHoe KoMMyHr4KarU4oHHOe noBeAeHr4e:
llonHruenue rH'rHofi o6teruusHocrx4 B KoHTaKTax. 3$$errr4Brrbre cpe)qornd
KoMMyHrrKarJr4v H rrx BtrvflHpre Ha rpynnoBoe noBeAeHne. ConepureHcrBoBaHrre
r4cKyccrBa o6rqeHrzx. '.,

1.11. froAroroBKa r{ [plrHflTrre y[paBJreHqecKnx peureuufi
llpvpo4a rrpoqecca npr4Hrrrrzf, peurenzfi. opraru{3aru{oHH.6re

PerueHz.f,, Tr4rrr4qHbre rnr SyHxqzfi yn.paBneHux. llo4xoAbr K rrpr.rH_f,.r4ro
3raurt paIIIzoH€LJIbHoro pelxeHl4f, npo6nelr. @ar<roprr, BJruf,rorrlr{e Ha
rrpvrHflTnfl perueHzfi. onpeAeneHHocrb Lr pr{cK. Menqrcr\aflcfl
zn $ opna aqn oHHbr e o fp aH r4rreHr,rs. lloe eA eHqe cKr{ e orp aHr4 qe Hr4.f, .

pelxeHr4r.
perleuuft:

rpouecc
cpeAa.

..
'r ,i-]\lri
,', ]!ll

I.12. Vupanneuue nonQJrHKTaMr.I H H3MeHeHHqMn B opraHn3arrluu .ll
flpupo4a rou$lurra. (Dynrquoua.murrfi u guc$yr-rKru4oHaJrumrfi xousrzrr,.

Tunrr xou$lzrcra. llpz.rznrr xou$rurron. Mo4enr xousrzrra KaK rrpoqecca:
Crpyrrypurre MeroAbr pa3pellreHlrfl rcousnzrra. Mexrn.ruoorHbre cr2rrrr4
pa3pelxeHut xonQlurroe. PauzonanbHo-LrHTyurranurrfi MeroA pa3perxeHr4t
r<oH$nzxra, Cerrca crurreitTovraca-Kr4JrMeHHa. .j

Crpecc u ero KoMrIoHeHTbL KoHqenqzx clpeccoB ) Brrvfl:uL4e crpeocoB: Ha
BbrnoJrHeHze pa6oru r4 3Aopoerx. @aKrollbr Lr rrcrorrHr4Kr4 crpeccoB.

ConporuBJleHr4e I{3MeHeHr,r-rIM. Tar<rraqecxrae ilpl4eMbr, )/MeHbrxarcrll4e
LrIjAvrBLr!ya-IIbHoe I4 fpyIIIIoBoe conpo'rurBneHr4e r43MeHerrr{_rrM (rau4zuz4yalrnrrfi:ua
rpyrrloBofi rpenrzHr, ycr4ne:avre o6parnofi cBfl3k\ KoHcynbrarJkrt\ lpopnaupoBaHr4r
KOMaHA, BHyrpl4fpynnoBoe pa3BI{TI{e, noAKpelJreHr4e Hy)KHofo rroBeAeHr4s. lr'roMV
no4o6Hoe).

1.13. Crparerrq pa:lBr{run Quprunr ,i

llou.srue crparerl{Ir 14 crparen{r{ecKoro yrrpaBneHur{. lleoperravecKr4e
npeAnocbInKI4 nupa6orr<u crparerl4l4. Orlenra BHerxrrefi cpeAbr opraHr43arlralr3
lV4.uccun I4 IIenI{ opfaHl43aqzz. OcuoBrrrbre oneMeHT'br crparerr4kr pas}vrrrax $rapnru.

.,... '::



Bu4rr paspa6arblBaeMblx crparerzfi. Crparerr4rrecKoe ynpaBneHrre v nrrpa6or.r<a
crparerzfi. Crparervwrpa3Bkrrrzx Szpnr B ycnoBr4-sx MeH-srorqeiict sueruHeii .p.4"t. :;

l.l4. SQQenruBHocrb MeneAlr(Merrra ' 
.

llou-srue eQQercrznHocrl4. Bu4u eQSerrvrnHocru. @arropu, BJr1a-f,rorqre 
"hs$Qer<rznHocrb MeHeA)KMeHra. llpusuarv eQserrunHoro MeHeAXMerrra. Kpurepzz

sSSercrranHocrIl: rlpoI43BoAcrBeHHbIe; corlr4€rJrbHo-AerreJrbHocrHbre,; coqlranbHo-

,:;il
,;1;'')i)

rrcr4xoJrofr.rqecKr4e. llo4xo4rr K OrIeHKe etp $ errnnHo orr{ MeHerxMeHTa..

2. CTPATETI4IIE CKI4IT MEHEIIf,TMEHT

2.1. Ilpoqecc crpareruqecrcoro yrrpaBreHnq
, itrl ],i-i

3a4auu crparefl4rrec.Koro MeHeAX\4eHTa. Pasnrarze crparerr,rqecKofo BulLeH;,ilfl v
IMkreaprr4 KoMIraHI4I4. Crparerrar u n.peArlpl{Hl4MareJrbcrBo. 3aurcuyrufi qrrKlr
lpoqecca crparerzqecKol'o ynpaBneHux. VponHr4 MeHeAXepoB [o crparerzu. polr,ra
3a4arrkr cleul4€ulI4croB IIo crparerr4gecKoMy nnaHr4poBaHuro. Ilpeuvryulecrna
CTpaTefI4rIeCKOfO MbIIIIJIeHLI'.

2.2. 3aaarru co3AaHEq crparerrrr{
llon-flrIae 14 onpeAereHl{e 6usHeca" OSrqee r4 AeruulbHoe onpeAeneHrze cQeprr

AetrenbHocrl4 Szpltrr. (DoprvrynzlloBKa Mr4eenr4 nnfl $yrrr<qzoHaJrbHBrx
noApa3Aelenufi. llocraHoer<a qelefi Ha Bcex ypoBHfl( yrpaBneHu-s. lBrrcrpaunaHue
crpareu4rlecxoft nl{paMlrllrr. Paspa6orrcet crparerrrr4 Anf, Ar{BepcraQzquponaunofiL ra
ysronpoSunrnofi KoMrlarll4rz. Bnrasru{e ueHHocrefi u KyJrr,Typbr KoMrretHr{r,r na nu5op
crparerl4H. llo4xo4bl K Bb,IrroJIHeHI4ro 3a1a-rru ro co3AaHr,rro crparerw. , . ii

2.3. A'"atr{3 c'Tyarlrrrr B orpacJrr{.r{ KoHKypeHrlrru n nefi
ocuoeHsre oKoHoMIrtrIecKIre IToKa3areJIZ, xapaKTepl{3yron,r4e orpacnb.

Kour<ypenTHble cI{JIbI, 4eftcrnyroqr4e rr orpacJrkr, 14 prx Brrtrfl:nr4e. Mo,4e6 11f,Tu cr,rr
KoHKypeHrIzu. TexHI4Ka rlccJleAoBaHkrfl cpeAbr. Cpanuzrenrurrfi aHaJ:r43 cr4JrbHbrx 14

cna6rrx KoHKypeHTHbIX uoszqzfi. Bsrrsneuue KJrroqeBbrx $arropoe ycrrexa,,iB
KoHKypeHrnofi 6opr6e. Oqenr<a [pl4BJreKareJrbHocrr4 orpacnu. Cxevra npoBeAeHr4fl
anatrv3a orpacnu H KoHKypenrsofi cpeAbn.

2.4. Attatn3 cocroqHrrfl KoMrraHHr{
AnalrarrailecKl4e I{HcrpyMeHTbr Anrr aHarrkr3a cocro-rrHr4r KoMrrieHr4r4: SWOT-

aHaJrr43, aHaJrv3 r{eltoqKl,I qeuHocrefi, aHarrvr3 lr3Aepx:eK, orIeHKa.
KoHKypeHrocnoco6Hocrl4" OcoSennoer.a npoBeAeHkr-q SWOT-an&nkr3a .$Iapurr.
Crparerrz'{ecrcaft anarrrkr3 I,I3Aep}KeK kr qenorrKa qenuocrefi. ConeprueHcrBoBaHr4e
uu$oprvraqzonnofi 6asrr Ant crparerr4rrecKoro aH€urr43a H3Aepxer. Cpanuzrenrnah
oueHKa I43AepxeK rro ocHoBHbIM Br4AaM AerrenbHocrr4. llpzsnarr4 KoHKypeHu{ofi
cla6ocrra KoMnaHLIIz. llouraroea.f, oUeHKa KoHKypeHruofi ar{Jrbr" C.rpareruqecKr4e
np o 6leuu, c KoropbrMrr cr€urK r4Baer c fl. r$ uprvr a. I

2.5. MeroAbr pa3pa6orrcn crparerrrn



Marpzqa AeJIoBoro nopr$eru. leficrnue e$Ser<ra <<onurnofr r<punofi>.
Xapar<repvrarr4Ka vr ora.IIbI nocrpoeHlrs Marprzr{br BKf. Cqeuapzvr pasnutui
crparernfr MarpI{IIbI EKI'. Marpzqa Mar<Kzucr4 - (npuBJreKareJrbHocrb orpacnr4 -IIoJIoxeHIre Ha pbIHKe)). llocrpoeuze Marpr4rlbr kr pacrrer ot5qefi oUeHKr4
npHBneKareJlbHocrl{ pbIHKa. Marpraqa (}Krz3HeHHoro rlr{Kna orpacnr4).
crpareraqecxufi aHurur3 roJrolreHrrfl npeArrp,rflTr4fl Ha pbrHKe. " , :, 

'q

2.6. Crparerr{fl rr

Orlru.rureJIbHbre
Hr43Kr4X r43Aep)KeK

KoHKypeHTH0e rper{MyrrlecTBo
rreprbr ocHoBHbrx KoHKypeHTHbrx crparerzfi. crpareruz
kr yrrpaBneHr4e rr3AepxKaMr4. pasHonzTlHocrr{ cxeM

.1

.ti

au$SepeHIII4auI4I4. [ocrraxeHrle KoHKypeHTHoro nperzMyrrlecrBa, ocHoBaHHoFo, Ha
auSSepeHrlr4arlr4r4. Crpa:rertrfl ornrr4MaJrbHbrx r43Aep)KeK B03MOXHOCTI4
KoHKypeHTHoro MaHeBpI4poBaHpI-s. CSoxyczpoBaHHbre crparerr4v Hvr:tKtrx rr3AeplKer(
n arz$SepeHlll4aul4r4. Oco6ennocrl4 HaclFrrareJrbHbrx u oSopoHr.rrenbHbrx crparerzfi.

2.7. KopnoparrrBHbre crparerrrrr 4neepcuenKarlru '. ,i''

Pzcr crparerl4l{ ysrofi crrerlriaJrr{3ar\krLr. Kpnreprau Anq oqenrii
4ueepcuSvrKar\vrkr: rlpl4BneKareJrbHocrb, (3arparbr Ha BxoxleHr.re)), rprarepufi
AononHI{TeJIbHbrx BbIroA. Oco6ennocrn 4ranepcz$r4narpr4n B poAcrBe,HHbre orpacnr,r:
flpeuuyqecrBa 14 HeAocrarKl{ 4Ianepcurf LrKarJprv B HepoAcrBeHHbre (uecnxsaunue)
orpacnl{. Crparerzx rpaHcHallraonarr,nofi 4znepczskrKar\r4Lr. Kona6rznvpoBaHHbre
crp are rr{rr 4Hn ep c n$ LrKanwrr4.

3. MEHEAITMEH:I OPrAHr43AUr4fr

3.1. CucreMHafl MoAeJrb yrrpaBJreHnq opraun:aqnefi j

Oprauusalll4-q KaK croxtHa.f, cl4creMur r4 KaK o6:uenr yupaBneHrrtx. flsaprMocsgsslfi
B3ar{Mo3aBrrcI4Mocrb ee BHyrpeHHr4x 3JreMeHToB 14 Sarcropon nueruuefi;'ope4sii
Hay'rrrrre noAxoAbr K MeHeAlKMerrry. Oco6ennocrr4 $ynrqzoHaJrbHopo.r 1rz
cucreMHofo BI4AeHb-s opraHllsarJvrkr.llpranqzubr or{creMHofo noAXoAa B ylpaBJreerzrkr
opraHH3aquefi.

OcnosHrre IIoAcI4creMbI npeAnpvrfl'Tvrfl. OcnoeHrre gJreMeHTbr lr KoMrroHeHTbr
(no4clacrerrtrr) cl4creMbl yilpaBneHllq. Mo4erz opraHr,r3arur4 K:aK orrcpu1ofi
CI4CTEMbI.

3.2. OpraHu3arluq yrpaBJreHuq rpeArpuqrreM
HopuarzBHo-[paBoBat pernaMer];Tar\vfl Lr rropflAor( co3AaHlr.s nper[pr44Tr4tl

ocnonanraq opfaHkr3arJnkrynpaBJreHr4-f, r{a ilpeArrpzrflTqrvr. , : i ,.. :rji
(DopuzpoBaHl4e oprirHoB ynpaBneHas. Mecro oprarrr43aur{oHHoii crpyr<ryfrr n

cI4creMe yrIpaBJIeHV.s. Tznrr opraHl{3aukroHHbrx crpyKTyp ynpaBneHr,lf,. @arrppbr;
onpeAen.qrcque n116op opraHrr3arlrroHH
y[paBn-seMocrr4 ra $arcropbr, ero orrpeAeJrfl

Mero4olorklf, rrpoeKTr4poBaHu.s c
cocraBa cTpyKTypHbrx elr,lHr{q.
MEHCN)KMEHTA.



3.3. OpraHr{3arlr.rfl rrpoqecca yrpaBJreHrrfl

VnpaueHqecKa.rr re.xHoJrorkrfl. ee oJreMeHTbr Meroau
yrrp aBn e Hza. llp o eKrr4p o n aHr4 e rrp oqe c c a ynp aBJr eHr4,

P e op ranra 3 ar\ufl , p e r.r HXr{ H vpr4Hr n p e Q op rra r4p o B aH r.r e .

flo4xo4u K pecrpyKrypLrcar\krvr opraHr3arlr{r4. Oranrr
sBOnrOrIr4OHHOfO CrleHapr4eB pecTpyKTypr{3aru{r4.

Pecrpyrcrypu3arJns. cl4creMbr ylrpaBneHr{r: noAxoAbr, orarrbr. Mero4nrca
peopfaHr{3ar{uu opfaHr43aqrzounofi crpyKTypbr cr{creMrJ yrrpaBrreHr4q. :,

3. 6. YupaBJreH r{e prrcKaMrr Ha rrpeArr pnqrnrl
Cyrqnocrb I{ ycnoBrr{ Bo3HI{KHoBeHr{fl pzcronofi auryaqizv. Cy6rerr u odrexr'

pl4cKa. lloH.srue purcKa, ero BI4ArI. CyrqHocrb r{ ocoSeHnocrr4 yrrpaBJreHrrecKoro
pHcKa. BHyrpenuvre v BHerrrHlre Saxropsr pr4cKa. Knaccu$krKarJvrfl Sar<ropoe pr{cKa
IIo acrreKTaM IrpotBneHI,Ir:
c o uI{ aJIbHo - IIc I4XO JI O f I4rI e CKI{ e.

oKoHoMrrqecKr4e, $rzuanconrre, ropr4Ar4qecKkre,

K o nq euq vfl y ilp aBrreHvrfl. pr{ cKoM. An alug r4 orle HKa pr{ cKa.

3.7. Kon rcypeHTHaq rroJrr{Tr{Ka oplaHrr3arlurd
Cyrquocm KoHKypeHrocuoco6Hocrr4 npoAyKru{r{ 14 npeArpr4-f,r,u.fl. @axroprr,

orpeAen-f,Ioull4e KoHKypeHTHbIe rtper4MyrqeorBa opraHZ3arlkrr4. llerepuzHaHTbr
Harlr4oHilrbHofo pou6a. @arcroptr Me)KAyHapo4uofi KoHKypeHrnofi cpe)Abr. .:

llon.qrue u BI4ArI KoHKypeHTHbrx crparerufi npeArtpr4.srr4f,. Brlf,nneHne ,,v

oIIeHKa crparerl{fr ronrypeHToB. Mer<l4rr KoHKypeHqzu. KonKypeHuHaq rroJrr4ruKa
KoMMepqe cKlrx upe4npzx'rzfi .

3.8. f,uarHocruKa yrrpaBJrennq opranuraquefi : i,j

Cyrquo crb, IIe JIH Lr 3irqaqkr AH arH o clr{Kr4 ynp aBreHrz.s np eAlp rrf, Tr{eM.
BpIAu I{ grarlbl Al4arHocruxu. fivarHocrrlrKa cr{rrbH];rx z cnaSrrx BHyrpeHHr1x

cropoH lesrenbHocrI,I npeArlpl4.Ilrzr (rraaprcerlzHr, Sr,rHaucu, ocHoBHa-rr AerreJrbHocTb"

Cyrqnocrb opraHI43iII{HLI npouecca ylpaBJreHux. YnpaBJreHqecr(ue oreparluu,
YnpaBneuqecKl{e [poqe,{ypbI: uenerroJrafaHr4e, zuSopnraqr4oHHoe o6ecne.reHue;
a[aJrLrrkrqecKafl Ae.[TeJIbHocrb, nu6op arIbTepHarI{BbI, peaJlr43arlr4.g.

3.4. Seorrcquq rpeArrpr tarr4fl
ZgNleHeuzs KaK o6rercrzeHrrfi l[poqecc pa3Bkrrprfl opraHr{3ar]tr4r,r. 3ua.reHrae

zsl\aeueHzfi B AeqrenbHocrl{ opraHr4:tarlr4r{. XzsHeHHHfi rlr4Kn AerreJrbHocrr4
opraHl43ar\krtr kr cra\W llo3HI4KHoBeHkrr rz3MeHeHrrfi. Heo6xoAr4Moc,t:b ylpaBneHr4q
lpoqeccaMrzzsN4eueHufi. ,:,.i r.i;

ZgN{eueHze MeHeAx{MeHTa Ha ocHoBHbrx 3Ta[ax rtI,r3HeHHofo ur4xJra
OpraHH3aIII4kI fIO OCHoBHLIM XapaKTepI4CTLIKaM: fJIaBHbIe IIeJII4, CTI{JIL pyKOBOAcTBa;
aBToHoMI'It, KoHTpoJIb, (palll4oHiurbHar> 6roporpurkrfl, HeorrpeAeJreHHocrb i

3.5. PecrpyKTypu3arlrrfl crrcreMbr yrpaBreHuq
Cyrqnocrr, 3aAA\Lr pr BHlIbr pecrpyKTypv3arJr4vr opraHrr3arlr4rr.

ynpaBJreHrr.rriPecrpyrcrypprca\Lrfl opraHr{3arlr4r4 vr pecrpyKrypvrca\Lrfl cr{creMbr

opf aHr43 erqlrr4 rrpoqecoa

il":t ili
peBonrcquoHHofo iH

:1



i

pecypcHblfi noreuqvran, yilpaBreHqecKat Ae.rrreJrbHocrb, KyJrbrypa npeAnp vflTkrfl.;:
llpoqecc Ar{arHocrr4Kr4.

Mero4rr rIpoBeAeHI4f, A?IafHocrrlqecKrlx lrccneAoB anuit: :)Bpr,rcrr4qecrcze;
aHuILITkIrIeCKI4e,

aTuTktcTvrqecKrre.

gKoHoMr4qHocrLI. Ocnosurre tto.qxoAbl K
KoHKypeHrnofi peaKrlr4r4, npor{3BoAcrsenHofi
aAMr{HLr crp arznnoft p e aKtqr4 r4.

I{enenrre rporpaMMbr ynpaBneHlu

MaTeMaTI4 qecKofo npofpaMMupoBaHvrfl.,

3.9. YupaBJreHrre sQQercruBHocrbx) MeHeA)nMeHTa opraHr.r3arlru
Cyqnocrr rz Qarroprr eQQeKrI4BHocrr4 MeHeAXMeHra opraHr43aqr.rz. Kpurepzli

rpaQzuecrze,

yrrpaBneHr4ro pe3yJrbTaTzsHocrtrc:
peaKrlr4r4, crparervrre)cKofi peaxquft

oQSerrunHocrbro tr pul3Br4Tr4eM
opraHu3aqzz. c$epbr olpaHr.rrreHr4-rr pa3Bkrrvrfl npeAnpkrrrlr.{.

:.j
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